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								Presenting with Gravitas: why gestures are important and what to do with your hands							
											

				
					Are you a gesturer? Do you talk with your hands and express yourself through your movements as...
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								How to lead a new team: five recommendations to maximise engagement and loyalty							
											

				
					It’s the start of a new year – and, once the salutations are out of the way, a time when strategies are revisited, budgets are refreshed and new teams are formed. In short, a time of change. So what’s the best way for you to lead a new team and inspire maximum engagement and loyalty from them? Read this article to discover my recommendations.
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								Why is having a ‘purpose’ so valuable at work and what’s it got to do with gravitas?							
											

				
					n her book Happiness At Work, Jessica Pryce-Jones calculates that people will spend an average of 90,000 hours at work in their lifetimes.
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								How to manage your emotions at work							
											

				
					Your feelings and emotions tell you a lot about yourself. Tapping into them and learning what they reveal will help you to interact more effectively with others. Effective leaders recognise and respond to the emotions of others as well as their own.



			
			
				
			

				[image: Being an exceptional communicator: How to talk so your team will listen, how to listen so your team will talk]

														
													
								Being an exceptional communicator: How to talk so your team will listen, how to listen so your team will talk							
											

				
					Last year (2022), Visier surveyed 2,100 UK employees and found that 43% of people have left a job because of their manager. They also found that 53% of people who are thinking of resigning say the reason is their manager.
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								Can you learn gravitas?							
											

				
					Pssst: The answer is “YES!” – but you do need a plan…
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								Leading through change: how to avoid the most common pitfalls							
											

				
					Do you ever notice that some individuals in your organisation get more opportunities than you, even though you’re just as smart and well qualified?
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					Do you ever notice that some individuals in your organisation get more opportunities than you, even though you’re just as smart and well qualified?
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								Embrace Equity: Strategies for Confident Communication							
											

				
					Challenges women face when it comes to getting their voice heard



			
			
				

					

					
 
				

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				To discuss how Antoinette and her team can accelerate your success, book a call now!
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